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AZ LeaderForce 2010
Coaching Team Roles and Responsibilities

Coaching Team

CNC partners four to six AZ LeaderForce Coaches and Champions with a Blue Ribbon agency, determined by their expertise and the agency’s needs. These Coaches/Champions, along with the Blue Ribbon agency staff form a Coaching Team.

Team Purpose
The central function of a Team is to learn and grow together, developing a strong relationship with each other and their Blue Ribbon agency, culminating in the completion of a project(s). While completing a project is critical, the awareness building and personal development of each Team member is just as important. The Team should keep in mind all five AZ LeaderForce objectives: 1) raise awareness about quality of life issues; 2) enhance personal leadership skills for its participants; 3) create a community networking structure to get people talking and working together; 4) develop social responsibility acumen with its business volunteers; and 5 ) successfully complete an important project for its Blue Ribbon agencies.
Head Coach

This will be a Champion.  The Head Coach has primary responsibility of facilitating meetings for the Team and ensuring progress.  They should be available to resolve disputes and work to maintain a positive, productive relationship with their Blue Ribbon agency and other Team members.

Assistant Head Coach

This is another member of the Coaching Team. The Assistant Head Coach has the primary role of communicating with the Team.  They will maintain a list of Team members and provide regular communication to the Team and CNC staff.  They will be the "note-taker" to take notes at meetings and record action items. 
Coaches
A Coach will work to:

· Get to know their agency and learn about the issues it is confronting

· Build a positive relationship with other members of their Team
· Identify ways to help their agency develop capacity in specific areas

· Offer appropriate help based on their expertise and experience

· Past examples include strategic planning, process improvements, marketing, staff and board development, technology, and finances. 
· Commit to taking on a tangible role with the project - consider taking on more of a challenge to develop personal skills
· Reach out to their community contacts to find other ways to help
· Ensure the successful attainment of all five AZ LeaderForce objectives
· Do their part in assisting the agency to successfully transition the project long-term

· Honor your commitments
Champions

In addition to providing the same type of assistance as a Coach (as needed), a Champion’s primary responsibility is to provide leadership opportunities and strategic guidance to new Coaches and their assigned agency based on their experience.

Agency Representatives
Each agency is required to commit a minimum of three individuals who can actively participate in the process.  This should include the Executive Director/CEO (or designee), a key staff person, and one board member.  While different board members can attend each required meeting, the same staff representatives should be present at every meeting.

Agency representatives will work with their Team to help them understand their agency and identify possible projects for them to work on.  Agencies should be careful not to grow dependent on their Team, but work to improve their own capacity to carry on the work after their Team’s service is complete.

