AZ LeaderForce 2010
Midyear Self-Assessment – From A to Z
1. What is your role in AZ LeaderForce this year?

	O   Coach


O   Champion
	O   Blue Ribbon agency staff

O   Blue Ribbon agency board
	


2. How’s it going for you, so far?
1 = Not very well;  2 = So-so;  3 = OK;  4 = Better than expected;  5 = Great!

	
	
	
	
	
	
	Comments

	a. Commit to the dates, the plan, the team, and to execution
	1
	2
	3
	4
	5
	

	b. Be open and transparent
	1
	2
	3
	4
	5
	

	c. Communicate consistently and timely
	1
	2
	3
	4
	5
	

	d. Embrace the experience and the opportunity
	1
	2
	3
	4
	5
	

	e. Apply the experience to your professional and personal life
	1
	2
	3
	4
	5
	

	f. Bring your best
	1
	2
	3
	4
	5
	

	g. Don’t fear friction
	1
	2
	3
	4
	5
	

	h. Cell phones off during meetings
	1
	2
	3
	4
	5
	

	i. Be attentive
	1
	2
	3
	4
	5
	

	j. Motivate each other
	1
	2
	3
	4
	5
	

	k. Embrace evolution
	1
	2
	3
	4
	5
	

	l. Recognize/celebrate wins
	1
	2
	3
	4
	5
	

	m. Control the politics
	1
	2
	3
	4
	5
	

	n. Respect each other
	1
	2
	3
	4
	5
	

	o. Keep best interest of the agency in mind
	1
	2
	3
	4
	5
	

	p. Engage all members of the team
	1
	2
	3
	4
	5
	

	q. Respect confidentiality
	1
	2
	3
	4
	5
	

	r. Reduce fear
	1
	2
	3
	4
	5
	

	s. Get traction early and keep moving
	1
	2
	3
	4
	5
	

	t. Respect time on all sides
	1
	2
	3
	4
	5
	

	u. Stay connected to other groups
	1
	2
	3
	4
	5
	

	v. Share resources
	1
	2
	3
	4
	5
	

	w. Be an active listener – seek first to understand
	1
	2
	3
	4
	5
	

	x. Be respectful of diverse opinions
	1
	2
	3
	4
	5
	

	y. Set your intentions regularly
	1
	2
	3
	4
	5
	

	z. Have fun!
	1
	2
	3
	4
	5
	


	3. Can you share any positive developments so far?  A story or example of AZ LeaderForce at work? (use back if needed)
	4. Have you experienced any problems?  Do you have any suggestions or helpful observations? (use back if needed)

	
	


Coaching Team _______________________________________________

