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AZ LeaderForce 2010
Program Terms and Definitions
The Collaboration for a New Century and AZ LeaderForce

AZ LeaderForce is an initiative of the Collaboration for a New Century (the Collaboration – CNC). CNC is a Valley-based non-profit organization that rallies political, business and other stakeholders around significant quality-of-life issues. AZ LeaderForce provides the framework to develop a network of compassionate community leaders (“Coaches”) and human service partners (“Blue Ribbon” agencies) that are addressing these important issues. By 2020, the Collaboration hopes to engage more than 400 community leaders through AZ LeaderForce. These leaders will work with proven programs that will positively impact more than 500,000 people.

Blue Ribbon Agencies

Each year, the CNC identifies six “Blue Ribbon” non-profit agencies that have the potential to greatly impact the community, but need additional assistance. The agencies are chosen to participate based on their track record of being innovative, community based, holistic, collaborative, and outcome focused. Finally, each agency must also fit into one of six human service categories: child development, youth mentoring, affordable housing, job training, family support, and affordable health care.

Projects

In agreement with the agency staff and board of the directors, each of the six agencies selects at least one project that will help build their capacity and expand their impact.  In some cases, the agency may select multiple projects.

Coaches 

AZ LeaderForce Coaches are business or civic leaders interested in sharing their expertise with a Blue Ribbon non-profit agency to help improve and expand the agency’s services. 

Champions
AZ LeaderForce Champions are past Coaches from previous years that agree to serve again.  In addition to sharing their expertise, their main responsibility is to lead and advise the Teams.  This includes providing insight and guidance to new Coaches in the development of their projects.

Coaching Team

CNC partners four to six AZ LeaderForce Coaches and Champions with a Blue Ribbon agency, determined by their expertise and the agency’s needs. These Coaches/Champions form a Team that will be assisted and guided by CNC staff.

AZ LeaderForce Team

The AZ LeaderForce Team is the combination of all six Coaching Teams. 
