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2010 Session #2 Agenda

8:30 a.m.
9:00 a.m.

Sign-in and continental breakfast







All About You Continuation
9:00 a.m.
9:10 a.m.

Who’s new – Introductions

9:10 a.m.
9:11 a.m.

Review Session #2 Agenda

9:11 a.m.
9:15 a.m.

Review, Revise, and Ratify Ground Rules 
9:15 a.m.
9:16 a.m.

Announcements
9:16 a.m.
9:30 a.m.

Environmental Scanning
9:30 a.m.
10:15 a.m.

Collaboration Exercise
· Increasing Quantity
· Increasing Quality
· Enhancing Relationships
10:15 a.m.
10:30 a.m.

Break

10:30 a.m.
12:00 p.m.

Self-DISCoveries







James Young, Vice President








The Williams Institute for Ethics and Management
12:00 p.m.
12:15 p.m.

Teams Formation
12:15 p.m.
1:00 p.m.

Lunch

1:00 p.m.
2:15 p.m.

Team and Action Plan Development
· Agency Team Introductions


Team Building/Relationship Development
· Coaching Team Role Agreements
· Agreements and Commitments

· Site Visit Schedule

· Team Name
2:15 p.m.
2:30 p.m.

Break

2:30 p.m.
3:15 p.m.

Team Presentations
3:15 p.m.
3:20 p.m.

Review Program Pre-Assessment Results

3:20 p.m.
3:27 p.m.

Communicating 

· E-mailing

· www.thecollab.org - AZ LeaderForce Tab

· Ning -  http://azleaderforce.ning.com/

3:27 p.m.
3:29 p.m.

Review deliverables for next session

· Individual

· All About You response continuation 
for Session #3

· Self-discoveries from
participation

· Environmental scanning

· Coaching Staff/Team



· Understanding your agency

· Agency issues and opportunities

· Short list of possible projects

· June 18th presentation

· Team building

3:29 p.m.
3:30 p.m.

Announcements








Social Event - Friday, May 14th 







Drinks: 6:00 p.m. - Dinner 6:30 p.m.







Home of Jerry and Rachele Nichols 







5750 N. Central Avenue

3:30 p.m.




Day Two Adjournment

