[image: image1.jpg]AL

Arizona

" V" Leaderrorce

The
Collaboration
for a New Century





PAGE  

1


2010 Session #1 Agenda

8:30 a.m.
9:00 a.m.

Sign-in and continental breakfast








Leadership Rolls for Leadership Roles

9:00 a.m.
10:30 a.m.

Welcome and Introductions

· Welcome, Steve Capobres

· Session #1 Agenda, Rodo Sofranac


Collaboration Exercise
· Setting your intentions

· It all begins with the breath

· Welcoming salutations

Introductions

· Coaches

· Agency representatives

· Champions

10:30 a.m.
10:45 a.m.

Break

10:45 a.m.
11:45 a.m.

AZ LeaderForce Program Orientation








Where we’ve been and what we learned








Where we’re going with LeaderForce 2010 

The LeaderForce Playbook:

1. Participant Information

2. Program Overview

· Program Terms and Definitions

· Coaching Team Roles/Responsibilities

· Coach Job Description

· 2010 Activity Schedule

· Program Activities and Topics

· Program Ground Rules

· 2009 Annual Report

3. Coaching Team Section

· Projects and Deliverables

· Suggested Project Plan Outline

· Coaching Team Session Agendas

· Project Completion Assessment

· Running an Effective Meeting

· Teamwork Do’s and Don’ts

· Group Dynamics Resources

4. Personal Development

· Personal Deliverables – Know Yourself

· All About You

· Learning/Teaching Methods

· Learning Process Diagram & Matrix

· Other Self-Assessments & Reflections

5. Session Materials

11:45p.m.
12:30 p.m.

Lunch








Program Pre-Assessment

12:30 p.m.
1:15 p.m.

Collaboration Activity

1:15 p.m.
2:15 p.m.

Agency Info and Project Intro

· Agency video

· Agency overview

· Potential project short list

2:15 p.m.
2:30 p.m.

Break

2:30 p.m.
3:00 p.m.

Agency Info and Project Intro Cont.

3:15 p.m.
3:20 p.m.

Communicating 

· E-mailing

· www.thecollab.org - AZ LeaderForce Tab

· Ning -  http://azleaderforce.ning.com/

3:20 p.m.
3:25 p.m.

Review deliverables for next session on May 7

· Individual

· All About You response completion

· Environmental scanning

· Coaching Staff/Team

· Agency/team introductions


-Team building/relationship development

· Coaching Team role agreements

· Agreements and commitments

· Site visit schedule

· Team name

3:25 p.m.
3:30 p.m.

Announcements








Social Event - Friday, May 14th, 6:30 p.m.








Home of Jerry and Rachel Nichols: 








5750 N. Central Avenue

3:30 p.m.




Day One Adjournment
