
Welcome to 
Arizona Leader Force 2011 

Session #4



Welcome haboob!



The Journey Continues



The Journey Continues



The Journey Continues



Who's New

Introductions



Setting 
Your 

Intentions



Session #4 
Agenda Review



How well do you know 
chocolate ?

The explorer __________ is said to 
be the first person to bring cacao 
beans to Europe.

1. Christopher Columbus

2. Hernando Cortez

3. Marco Polo

4. OôHenry Hudson



Announcements



More Opportunities 
for Collaboration

All - Star Series

July 15 th - Developing Critical Thinking Skills

August 19 th ïLogic Model

September 23 rd ïDeveloping Critical Thinking Skills 
Part II ïReturn of the Neurons



Coaching Teams
DUCK Tumbleweed Neighborhood 

Housing 

Services

Lodestar ð

Madison Street 

Vets

Catholic 

Charities

NOAH

­ Victoria 

Crawford

­ Rebecca 

Kenyon

­ Jim Welter

­ George 

Johnson

­ David 

Murray

­ Pam 

Schaar

­ Mike 

Andrews

­ Joel 

Bjerkestrand

­ Dawn 

Wharton

­ Jerry 

Heikens

­ Paul 

Ludwick

­ Kelli OôToole

­ Heidi 

Schaefer

­ Tom Hoover

­ Cheval 

Breggins

­ Jason 

Crews

­ Bill Klever

­ Keith 

Underwood

­ Dawn Jeffers

­ LeeAnn Land

­ Rich Levey

­ Jeff Stone

­ Douglas 

Lenz

­ Terry 

Hamlin

­ John Frick

­ Lisa 

Gamble

­ Dieter 

Schaefer

­ Michele 

Bressler

­ John Lyman

­ Kathy Allen

­ Paul and 

Tina 

Bakalis

­ Paul 

Jensen

­ Debbie 

Lenz

*Titans: Randall Mills, Scott McClintock



Non -Profit 
Environmental Scanning



Mid-Program

Self -Assessment



Mid-Program

Self -Assessment



Program Ground Rules 
2011 Top 10

ÅEmbrace the experience and opportunity

ÅBe open and transparent ïrespect confidentiality

ÅGet traction early and keep moving

ÅBe an active listener ïseek first to understand

ÅRespect time on all sides- Keep the best interest 

of the agency in mind

ÅStay connected to other groups

ÅRecognize and celebrate wins

ÅStay connected, share resources

ÅSet your intentions regularly

ÅHave fun!



Session Dates
and Deliverables

ÅApril 8 th ïProgram Introduction
ÅMay 6 th _ Team Formation
ÅMay-June ïSite Visits
ÅJune 17 th ïAgency Discoveries
ÅJuly 29 th ïProject Initiation
ÅSeptember 9 th ïProject Progress Report  
ÅOctober 21 st ïProject Progress Report and 

Final Preparation 
ÅDecember 9 th ïFinal Project Presentation



Program Big Five
Objectives

ÅRaise Quality of Life Awareness

ÅEnhance Personal Leadership Skills

ÅDevelop Social Responsibility    
Acumen

ÅCreate Community Networking 
Structure

ÅComplete Projects Successfully



Update

Å2011 is a best year yet

ÅLoss of University of Phoenix financial support 
($50,000)

ÅCNC evaluating how to continue beyond 2011

ÅAZ LeaderForce budget is $125,000

ÅMaricopa County is committed for $25,000

ÅRaise additional revenue through increased 
individual support and Café Esperanza

ÅReduce expenditures by reducing my role



ÅPartner with participating blue - ribbon agencies and Matador 
Coffee to market/sell a unique brand of coffee:

1. An internet store front to be the primary channel

2. Local grocery retailers and other specialty retailers

3. Institutional sales - businesses, hotels, restaurants, etc.

ÅRevenue sharing:

a) General sales, each participating agency receives 10 
cents a bag sold

b) Where the agencies choose to link their web site to 
internet store front, net proceeds will be split 50/50

ÅStart -up costs:

ÅLabels and development of internet store front



Collaboration Exercise

Tough 
Decisions



Back a cake 

and celebrate!



Break



Team and Action Plan 
Presentations

ÅCoaching Staff/Team
ÅProject Identification

ÅAgency Sign -Off

ÅProject Objectives and Anticipated 
Outcomes

ÅProject Timeline and Deliverables

ÅTeam Building

ÅSelf -Discoveries



Collaboration

Allen Gjersvig, Executive Director

The People

The Process

The Project

The Results



Lunch



How well do you know 
chocolate ?

The explorer __________ is said to 
be the first person to bring cacao 
beans to Europe.

1. Christopher Columbus

2. Hernando Cortez

3. Marco Polo

4. OôHenry Hudson



How well do you know 
chocolate ?

__________ is the vegetable fat in 
the ground cocoa bean that is 
separated and then added back in 
various amounts to make chocolate 
for eating.

1. Cocoa mass

2. Cocoa butter

3. Cocoa fat

4. Cocoa lard



Team and Action Plan 
Presentations

ÅCoaching Staff/Team
ÅProject Identification

ÅAgency Sign -Off

ÅProject Objectives and Anticipated 
Outcomes

ÅProject Timeline and Deliverables

ÅTeam Building

ÅSelf -Discoveries



Coaching Team 
Work Session



Coaching Team 
Work Session

ÅPresentation Preparation

ÅAction Plan Development

ÅCoaching Team Development



Session Dates
and Deliverables

ÅApril 8 th ïProgram Introduction
ÅMay 6 th _ Team Formation
ÅMay-June ïSite Visits
ÅJune 17 th ïAgency Discoveries
ÅJuly 29 th ïProject Initiation
ÅSeptember 9 th ïProject Progress Report  
ÅOctober 21 st ïProject Progress Report and 

Final Preparation 
ÅDecember 9 th ïFinal Project Presentation



Review Deliverables 
for Next Session

ÅIndividual

ÅAll About You response continuation

ÅSelf -discoveries form participation

ÅNon -profit environmental scanning



Review Deliverables 
for Next Session

ÅCoaching Staff/Team

ÅAccomplishments since last meeting

ÅActivities between now and the next 
meeting

ÅSuccesses and challenges

ÅProject adjustments

ÅTeam building



Building Relationships


