Date:  
February 9th, 2007

From: 
AWEE Project Team 

To:  

Ken Herfurth

Cc: 

Steve Capobres

Re: 

Project Plan for AWEE 

________________________________________________________________ 

Participants: 

Marie Sullivan, AWEE

Becky Gaspar, AWEE 

Ryan Madigan, CNC

Joan Neice, CNC  

Michele Bressler, CNC  

Background: 

AWEE presented an overview of the organization.  The primary goal is to train, sustain, and maintain a workforce.  They serve mostly the unemployed and under-employed. The group discussed the material in the CNC book including the SWOTT analysis and their project proposal for earned revenue.  The goal is to create a sustainable business plan for earned revenue.  AWEE wants to market training classes and become the vendor of choice.  They also want to expand current class offerings to include Life Coaching and / or Personal Coaching to expand their customer base.  Joan is working with colleagues at Thunderbird College to solicit assistance on creating the business plan.   

Components of the Business Plan – 

· Environmental scan / research 

· Legal review / Attorney input

· Financial Structure – getting a loan, Small Business Association (SBA), etc. 

· Marketing and Forecasting 

· Management Structure 

· Define actual Products or Services being offered 

Identify Changes Needed – 

· Steps to prepare for change 

· Technology changes (link or new website, upgrade software, etc.) 

· Redefine staff responsibilities – keep non-profit and new area separate 

· Overall infrastructure changes 

Miscellaneous – 

· Need an analysis of existing capacity, current staffing (20) has not kept up with growth 

· Current contract model used for trainers/adjunct faculty will work for both profit and non-profit 

To Do List / Action Items 

	Task
	Responsible
	Due Date
	Completed 

	Publish meeting notes
	Michele
	1-22
	Y

	Set up conference calls
	Michele
	1-22
	Y

	Send Ryan copies of business and strategic plan 
	Marie
	1-24
	Y

	Convert to digital format and email team 
	Ryan
	1-24
	Y

	Send out Workforce Survey 
	Marie
	1-24
	Y

	Send out copy of 990, balance sheet, or pro forma 
	Marie
	1-24
	Y

	Solicit student candidates
	Joan 
	2-12
	In progress

	Students meet w/AWEE staff for project overview
	Marie, students
	2-19
	

	Define business plan
	Students, CNC team, AWEE team 
	2-28
	

	Bi-weekly conference calls for project updates 
	Students, CNC team, AWEE team 
	3-9, every other Friday
	

	Identify infrastructure changes
	AWEE team  
	Tbd
	

	Identify technology changes 
	AWEE team, Ryan 
	Tbd


	

	
	
	
	

	
	
	
	

	
	
	
	


Next steps – 

Once students are involved, more details and dates will be finalized. 

Team emails -  

AWEE – 

mariesullivan@awee.org
beckygaspar@awee.org
CNC – 

ryan.madigan@ubs.com
neicej@t-bird.edu
michelebressler@discoverfinancial.com
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