AZ LeaderForce:  Big Brothers Big Sisters of Arizona

Project Name:  Tres Hermanos Program

Team Members:  J.P. Dahdah, Randall Mills, Oscar Padilla

Objective

The program’s primary objective is to increase the level of enrollment among Hispanic Big Brothers in an effort to match over 500 Hispanic youths currently awaiting a Big Brother.  

Challenge

BBBS:  During the SWOT analysis performed by The Soderquist Center, BBBS identified its biggest weakness being that only 24% of Hispanic Little Brothers are currently matched with a Hispanic Big Brother.  

AZ LeaderForce:  To create a sustainable enrollment program to recruit Hispanic males which will improve BBBS’s ability to properly match them with Hispanic Little Brothers.   

Project:  Tres Hermanos

The direct translation of Tres Hermanos is “Three Brothers”.  Culturally, the value of family is important to the Hispanic community.  By integrating this value into the project, we believe we can penetrate the Hispanic community more effectively.  

By utilizing BBBS’s database of Hispanic volunteers and targeting a list of Hispanic owned businesses, we intend on implementing a “grassroots” effort of encouraging the community to participate in the program.  

We will introduce the Tres Hermanos program to a select group of BBBS’s Hispanic volunteers during a private dinner event to be held at the end of March to obtain their feedback and hopefully secure their commitment to participate.  The event’s primary goal is to engage several volunteers in the recruitment effort of starting their own “family/familia” of three Hispanic Big Brothers.  

Our goal is to recruit 33 new “familias/families” during the duration of the AZ LeaderForce project.  If successful, we will have recruited 99 new Hispanic Big Brothers to BBBS, resulting in over a 100% increase in Hispanic male volunteers.

To create a greater sense of family and community within the program, we will call all the participants in the program “primos”, which translates to “cousins” in English.  Again, this plays directly to the cultural dynamics of the Hispanic community.  This way, “hermanos/brothers” from different “familias/families” will be encouraged to interact with one another thorough various planned “Primo Events”.  

Events

Our goal is to organize three events throughout the year where all the “Primos” from Phoenix Metro have an opportunity to interact with one another.  Suggested themes include 1) “BBBS Copa Mundial”:  This would be a soccer tournament in which teams comprised of Hispanic Little Brothers would be established by geographic location.  For example, all the Hispanic Littles that participate in the Program in Tempe would form a team.  Each team could obtain sponsorships from local Hispanic businesses that want to show their support to the community.  The teams from all the different geographical areas would play each other in a round robin type format.  2) “BBBS Reunion Familiar/Family Reunion”:  The concept is to host an annual “Carne Asada/BBQ” for the program participants to take pictures with their “familias/families”.  Several activities can be planned to provide entertainment for the program participants.  3)  “BBBS Piñata Fiesta”:  The idea is to celebrate all the Hispanic Little Brothers birthdays at one event.  Culturally, Hispanics celebrate a youth’s birthday with a piñata party.  The event would provide cake and goodies for the kids and again, we would provide sponsorship opportunities to local businesses.  

We want to create opportunities where program participants can feel as part of a “larger community”.  These events would also take some of the pressure off of the Big Brothers to identify fun activities to do with their Little Brothers on such a regular basis.  The bigger themed events can be something to look forward to by program participants.  To make these events administratively easier for BBBS to handle, we suggest that small committees (Advisory Groups) be formed in each section of town.  These committees would be responsible for collaborating with BBBS on identifying sponsors and organizing the details of the event (i.e. date, venue, invitation, etc). 

