CSA Collaboration Project

Title:    Employee Satisfaction and Engagement Plan
Project Scope: Develop a human resources section of a comprehensive 3-5 year business plan
Objective: Engage and involve employees to help drive organizational effectiveness
Work Plan for Developing Human Resources Section (Engaging All Employees)
Item 








Completion Date

Outline Drafted






Complete
Outline Finalized






Complete
CEO Employee Meetings
            



5/28/07 – 75% Complete
Plan Drafted







6/5/07
Plan Shared with Sr. Staff and Feedback Elicited


6/15/07

Plan Revised/Leader Force Review




6/25/07

Plan Shared with all Staff and Feedback Elicited


7/10/07

Final Draft/Leader Force Review




7/25/07

Shared with Board






8/22/07
Sections of the plan

1. Why important
2. What’s included

a. Values-based approach to the job and working together

b. New-employee orientation

c. Development 

i. Training

1. functional skills

2. communication/general leadership skills

a. e.g. How to run an efficient meeting

b. e.g. Supervisor training
c. e.g. how to reduce stress

d. e.g. improving presentations

e. time management

f. customer service
ii. mentoring

d. Communication
e. Motivational

i. Ownership

ii. Comraderie/Togetherness
iii. Voice

iv. Input
1. job satisfaction survey

v. Recognition

f. Open Books (training and availability of organization finances)

g. Connectedness across geographic boundaries

3. Timeline

