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State of the Agency

1. One year ago, how good do you feel about your agency (Scale of 1-10, 10 highest)?  Why?

One year ago, the San Marcos Family Resource was functioning at Level 8 because we could not serve all the people who presented for our assistance.  For example, we frequently had to turn away a few sick children every day because our limited space allows just one doctor at a time to provide medical services.  Likewise, we frequently turned away children needing immunizations because our clinic space and time is in such demand that we can have only one shot clinic a week.  Plus, we could only provide one service at a time, so if the one doctor was using the facility, we could not offer immunizations or distribute food at that time.  We could have clothing distributions only five or six times a year.

2. Today, where do you stand (Scale of 1-10, 10 highest)? Why?

Today, we are getting ready to function at a Level 10 because the AZ LeaderForce is building the inner capacity and the external support we need to construct a large freestanding building for our services.  We will be able to enhance existing services and add new ones.  The new facility will be complete in about one year.

3. Did your participation in AZ LeaderForce have anything to do with your feeling today?

The AZ LeaderForce has made tremendous contributions to meeting our need for a new facility.  The individual members each bring a different expertise to our agency.  The AZ LeaderForce team members who volunteered to help us are very well matched to help with our specific need.

Assistance Received

4. How specifically did AZ LeaderForce Team members help you?

Team members first taught us how to do a realistic overview of our current organizational status, pinpointing specific strengths and weaknesses.  Deron Bocks taught us how to write an effective business plan and how to prepare financially for future needs.  Team members also used their contacts to help us complete the facility in a more effective, cost-effective manner.  Gary Gietz recruited Brad Ghormley from Catapult Strategic Design to donate all the logo and marketing graphics for the Chandler CARE Center, our new facility.  Deron, Gary, and Jon Mirmelli are all helping to raise the rest of funds needed to complete construction and meet operation costs. 

5. What resources came as a result of AZ LeaderForce, directly or indirectly?

The AZ LeaderForce Team members provide advice regarding our project.  They are also willing to use their personal and business connections to get services, goods, and funds donated.  Perhaps their greatest contribution, though, is that they taught us the organizational knowledge and business skills we need to operate the Chandler CARE Center more effectively.

6. Was participating in AZ LeaderForce valuable for your agency?

It was very valuable!   Thanks to the AZ LeaderForce, our project will be completed in a cost-effective and timely manner.  We have also increased our organizational capacity to continuously evaluate and refine our services and their delivery.   

7. Was participating in AZ LeaderForce valuable for you personally?

Participation in AZ LeaderForce taught me many skills that will improve my work.  For instance, I now have a much keener knowledge of how to write a business plan that serves as the living and growing framework for our services.  I also have a broader knowledge regarding marketing.

Program Evaluation

8. Overall, I was satisfied with the experience? (Scale of 1-10, 10 highest)? Would you recommend other agencies participate?

On a scale of 1-10, I rate my experience as an 11.  My AZ LeaderForce team members have given so much of their time and expertise to our agency and project.  They are always willing to teach and explain in detail, thus ensuring that we will have the skills needed to deal with our enhanced and expanded services. It is obvious and much appreciated that the AZ LeaderForce members selected to assist us have been matched to our specific needs.  Their assistance far exceeds my expectations.  I would recommend the AZ LeaderForce to virtually any other agency.  The tailored-to-need aspect of the AZ LeaderForce ensures that an agency gets exactly the expertise it needs.  The assistance we have received from AZ LeaderForce would be cost-prohibitive if provided by commercial consultants.  It is also a great relief to know that our relationship with the AZ LeaderForce is not totally severed at the end of our year-long partnership.

9. What were the best aspects of the program?
It was very helpful that Les Gleaves and his personnel helped us through the SWAT process so we were better prepared to work with the business leaders who volunteered to help us.  A typical business leader paradigm regarding a social service agency is so much more holistic than the service-centered paradigm of most agencies.  However, it is that business paradigm that most agencies need to adopt or improve.  I am also appreciative that our agency team was matched to our specific needs.  This was a very productive use of time and energy.

10. What aspects of the program are most in need of improvement?

I do not see any aspect of the program that needs improvement because you already realize what could be the biggest ‘”clinker” in the whole process:  lack of common ground and experience between business leaders and social service agencies.  These two entities could have disparate, even polar views.  Yet, combined, there is the potential to have a service agency with both a business-minded infrastructure and a heartfelt manner of service delivery.   That is why the three-month SWOT analysis was so beneficial. 

11. Do you see any other areas where we could have helped you?
Our AZ LeaderForce team has been extremely helpful.  Our remaining goal is to raise the rest of the funding for construction and operations expenses.  I feel confident that we will meet this goal even though our partnership is officially ending soon.
