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Coaching Team Project Plan Outline
(Suggested)

A project plan should consist of:

a. Project or projects defined
b. Expected short-term project outcome (by December)
c. Expected longer-term project outcome (after AZ LeaderForce)
d. Project objectives and expected outcomes
e. For each objective: action steps, who's responsible and due dates
Each project plan should have the following.  Complete more than one if multiple projects. 

	Project #1:



	Expected Short-Term Outcome (by December):



	Expected Longer-Term Outcome (after AZ LeaderForce):



	Project Objective(s)
	Expected Outcome

	1. 
	

	2. 
	

	3. 
	


Each project should outline objectives & actions steps.  Use multiple charts for more than one objective:

	Project Objective #1:



	Expected Outcome:



	Action Steps
	Who
	Due

	a) 
	
	

	b) 
	
	

	c) 
	
	


	Project Objective #2:



	Expected Outcome:



	Action Steps
	Who
	Due

	a) 
	
	

	b) 
	
	

	c) 
	
	


