WORK PLAN FOR GLENDALE FAMILY DEVELOPMENT CENTER & AZ LEADER FORCE

Developed 2/8/2007

Participants: 

Allison Scholl, Executive Director, GFDC 

Paige Garrett, Executive Director of Quality of Life of Arizona

John Juarez, AZ LeaderForce 

Rachelle Nichols, AZ LeaderForce

Heidi Schaefer, AZ LeaderForce

AZ LeaderForce (AZLF) & GFDC identified 3 areas of focus at their January meeting.  Joining us in accomplishing this effort is Paige Garrett, who has funding from VSUW to assist with strategic planning in community organizations. 

The three areas of focus, goals & timeline are: 

A.  STRATEGIC PLANNING & DEVELOPMENT OF A 3-5 YEAR STRATEGIC PLAN 
        1. MISSION is in place and acceptable as stated. 
        2. SWOT completed Fall 2006 by Board with assistance from K. Herfurth & S. Capobres.

        3. VISION needed. 

The vision will be developed by the Board, with Facilitation by P. Garrett & AZ LeaderForce.  This will provide the necessary ‘ownership’ of the vision by the Board, rather than the ED. 


a. The vision will be a 3-5 year focus with specific dates & deliverables by key area.   

                   * Point people Allison & Paige
             b. Board Visioning Kick-off Meeting --(Paige to facilitate) 




March 5


c. Initial Draft of Vision -- (Paige & Allison)





March 12


d. Draft specific deliverables & dates for key areas  (Paige, Allison, Board rep, AZ LF)
March 21


e. Board Review, Modification, & Approval – 





March 30

B.  BOARD DEVELOPMENT PLAN 
        1.  Board Mid-year Retreat (Paige to facilitate with AZLF assistance) 


Mar 30 or Apr 13

a. Board to complete a needs assessment for GFDC at the retreat 

b. Based on the needs assessment, the Board will develop a committee structure to address the needs identified.   
c. Sample general advisory committee structure will be developed (John) 

Mar 15

a. Will assist the board discussion if needed (John to review bylaws and develop sample committee structure based on bylaws & needs) 

b. Developed & sent to AZLF & Paige for review 



Mar 16

c. Comments back to John 





Mar 23

d. Needs assessment & Committee Structure to Board Review & Approval 
Apr 6 or 20

(Paige & Allison) 








       e. Finalize Needs Assessment & Committee Structure 



Apr 13 or 27


       f. Board members sign up for Committees 




May 4


       g. Discussion of Committees & Board Skills Needed 



May Bd Mtg

      2. Recruit new board members. (Board Nominating Committee – AZLF assistance)

May-June
Goals for prospect members:  diversity, corporate members, ASU West natural fit (Phd)

              Board & Committees populated 






July 1          
      3.  Engage & Build Skills of the Board  






May - Aug
                    Mentoring as needed from AZLF (possible help from Ken & Steve)

C.  DEVELOP A FUND RAISING PLAN 








         
1. Analyze Returns from Mercado (Rachele) 




Feb 


2. Develop suggestions to increase returns from Mercado



March


3. Board Committee to develop specific fundraising goal for 07/08 (Rachele) 
May – June


4. Develop Plan to meet goal for 07/08 (Rachele & Bd. Comm) 


June – July  

            4.  Identify eye-catching, professional marketing materials (Allison, Rachele) 
Feb – July 

