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Project Completion Assessment
Ratings will be defined as:

	1. Not Covered – missing (0 points)

2. Unclear - Touched upon, but not clear (1point)
	3. Satisfactory – Met criteria (2 points)

4. Exemplary - Went above and beyond (3 points)


Points will be multiplied by the corresponding weights (percentages).

1. Project Identification (15%)

	Criteria
	Score

	· Project addressed pressing agency problem/opportunity.
	

	· Project will advance the mission and goals of the agency.
	

	· Creative and alternate approaches and/or solutions were offered.
	

	· Selected project appropriate (size and scope, achievability, etc.).
	


2. Project Management (15%)

	Criteria
	Score

	· Project was well documented with goals, specific timelines and deliverables.
	

	· Project was well managed.
	

	· Project engaged all team members effectively.
	

	· Challenges were communicated and effectively addressed.
	

	· Team demonstrated fun and enthusiasm during the experience.
	


3. Project Results (15%)
	Criteria
	Score

	· Project goals were met with clear accomplishments of tasks.
	

	· Project increased agency staff knowledge and organizational/program capacity.
	

	· Individual team members demonstrated increased knowledge and awareness.
	

	· Project has or will result in lower costs and/or increased efficiency for the agency.
	

	· Project has or will bring in additional outside resources.
	

	· Project met and/or exceeded the agency’s expectations.  
	


4. Project Long-Term Impact (20%)
	Criteria
	Score

	· Project has follow-up activities and plans to further implement the project.
	

	· Agency has the ability to sustain the project (and/or similar activities) on their own.
	

	· “Constructive Ethics Leadership” was modeled (other agency employees engaged).
	

	· Project will have a significant impact on the community (i.e. project will ultimately result in more clients served).
	

	· Project is a worthy model for others to learn from and/or emulate.
	


5. Project Teamwork and Collaboration (35%)

	Criteria
	Score

	· Team showed support for one another.
	

	· Team showed support for other teams throughout the entire year.
	

	· Other volunteers were brought in to collaborate on the project.
	

	· Collaborations between other Blue Ribbon, community-based agencies, or private businesses were formed.
	


