AZ LeaderForce / San Marcos Family Resource Center Partnership Plan

Notes from January 19, 2007 Meeting

Submitted by Bob Rice and Susan Horan

Participants:

Deron Bocks, President, UMB Bank Arizona, n.a.

Gary Gietz, President and CEO, Gietz master Builders

Jon Mirmelli, Partner and CFO of Abigail Properties

Bob Rice, Governing Board Member, Chandler Unified School District

Susan Horan, Project Director, Chandler Unified School District

Steve Capobres, Executive Director, Collaboration for a New Century

Ideas that Add Significant, Measurable Value to the San Marcos Family Resource Center

· Clear plan for completion of the building; organizational design and plan for future growth (funding, design of services, staffing)  Does it need its own non-profit status? needed

· Operating plan for every part of the program (specific timetable); vision and intentions 

· Creation of an advisory board (need school personnel)

· Naming and branding

Potentially in the plan:

· Create a shared model for other school districts

· Define performance (impact and results) and processes/ tracking system 

Initiative 1: Building Project

Team Leader: Jon

Team: Gary, Susan, Jeanette Polvani, Roosevelt Deleon, Bob

Key Deliverables




By

Resp

1. Confirm and finalize the location

 
1 Feb

Bob/Governing Board

2. Create development plan with CP’s

1 Mar

Jon

3. Approve and implement the plan


1 May

Jon +

Initiative 2: Operation Plan

Team Leader: Deron

Team: Susan, Bob, Camille Casteel

Key Deliverables




By

Resp

Team meeting to define parameters


1 Feb

Deron / Susan

Deliver the plan




1 May

Deron/Susan/Bob

Initiative 3: Creation of Advisory Board

Team Leader: Susan

Team: Deron, Bob, Camille Casteel

Key Deliverables




By

Resp

Create parameters of board membership / profile
1 Mar



Develop list of candidates



1 Apr





-Background, Discipline, Expertise

1 Jun – 1 Aug

Interview Candidates




15 Aug

Select Candidates




15 Aug

Announce the board




1 Sep

Initiative 4: Naming and Branding

Team Leader: Gary

Team: Susan, Annette Auxier

Key Deliverables




By

Resp

1. Submit potential names for consideration

1 Mar

Gary / Susan

2. Share with professional resources for analysis
1 Apr



3. Preview new logo/brand



1 May
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