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Overview

We envision a program in which groups or individuals outside the agency provide financial support for client children and in return, receive a photo of the child and bi-monthly progress reports.  The cost to the sponsor would be $500 for six months.  We could also offer a Family Sponsorship Package in which the entire family could be sponsored for a cost of $500 per family member for a 6 month period.  The program we are proposing does not involve direct contact between sponsors and clients.  This aspect eliminates many of the hurdles we’ve encountered in launching this program and many of the problems other agencies with similar programs have encountered.

Who Benefits ?

If the program is set up and executed properly, everyone will benefit.

The agency benefits from additional revenue to maintain services to clients.  This program will also engage groups and members of the community that we don’t currently have a relationship with, which helps to create new awareness of Save the Family.  This connection could ultimately generate interest in board membership and expand financial contributions.

Sponsors will benefit from the giving of service to someone in need.

Requirements For Client Children

Parent must apply for the program.

Willingness to release a photo of the child to sponsor and provide case manager with information for bi-monthly progress reports (grades at school, participation in activities, movies seen or books read, etc.)

Projected to be in the program for at least 6 months, after the initial 45 days.

Appropriate level of stability and social interactive skills for all family members, as determined by DSP staff.

Client families/children should be allowed to opt out of the program at any time without consequence if they don’t feel comfortable.

Requirements For Sponsors

Must complete application and agreement form.

Provide financial support of $500 for 6 months.

Potential sponsors could include families, individuals, church groups, civic groups, school groups and corporate groups.

Time Frame

The sponsors would be required to sign a commitment to 6 months or when the family transitions out of the program.  

6 months is an appropriate time frame as opposed to a year because the average client family stay is 9-10 months.

The agreement would be renewable.

Save the Family would reserve the right to terminate the program for either party at any time if deemed necessary.

Concerns And How To Address Them

The biggest problems for other agencies that have run similar programs were client behavior and families being terminated from the program, which led to disappointment and confusion for the sponsors.  With no direct interaction with the clients, client behavior won’t be a problem.  As far as family termination goes, this problem can be alleviated by fully explaining to sponsors in advance that this is a possibility.  It should be fully explained to sponsors that their child’s family may be terminated due to reasons that are out of the agency’s control.  Potential reasons for termination should be shared in advance.

Licensure/Ethics Problems—The program we are proposing should not create any licensure problems.  We believe the program meets the criteria of the Ethical Decision Tree.

Confidentiality—As long as the need for confidentiality is fully explained to the prospective sponsors, this shouldn’t be a problem.  

Boundary Issues—With no direct client interaction, this should not be an issue.  We propose that all communication between the sponsor and the child (letters, cards, progress reports, etc.) be handled by the agency liaison. 

Unrealistic Expectations On The Part Of The Sponsors—We will ask potential sponsors about their expectations of the program before they’re assigned a child and adjust accordingly if necessary.

Training Program

Training requirements for this program would be minimal.  We think it could be as simple as a written “manual” that explains how the program will work and what is expected of everyone involved.  Part of the sponsor manual should explain why we strongly prefer no direct interaction with sponsored children/families (need for fingerprint and background checks, more extensive training, etc.).  We think sponsors would be much more likely to accept this restriction if they knew the reason for it. 

Rough Draft of Timeline and To-Do List for Save the Family’s Child/Family Sponsorship Program 

We hope to have this program ready to launch by May 1st.  That will give us 3 months to attain measurable results with our AZ LeaderForce Team.  We’ve set a goal of having 250 kids sponsored by year’s end.  Here are the things that need to be done to have us in position to launch on May 1st.  All dates are tentative, pending approval by the AZ LeaderForce Team.

By April 1st:

Identify all potential sponsorship candidates that are currently in the program and project how long they will be with us.

Set up template and schedule for distribution of child/family pictures and bi-monthly progress reports to sponsors.

Set up billing/invoice system for sponsor payment.

By May 1st:

Develop all marketing materials for the program launch.  Marketing materials will include brochures, posters, cover letter, folders, etc.

Develop a marketing strategy that will include presentations to churches, civic groups, companies, etc. as well as a direct mail piece and e-mail blasts.

Marketing of the program will be an on-going task from May 1st on.  With the help or our AZ LeaderForce Team we should really be able to effectively get the word out.  We hope to have at least 250 kids/family members sponsored by year’s end.

Clear boundaries must be established with regard to communication between clients and sponsors.  Sponsors will be told that all communication with their child/family will have to go through the agency liaison.

Sponsors need to be educated as to the type of clients STF serves.  This should include discussion about issues such as domestic violence, poverty and homelessness.

The importance of confidentiality must be stressed.

Conclusion

This is a program that can be very valuable to Save the Family.  There are financial benefits and benefits to the clients as well.  This can truly be a 

“win-win” situation for us but everyone has to be on board.  We want everyone to feel comfortable with this program.  Input from DSP staff is absolutely necessary and welcomed.  Let’s work together to figure out the best way to put this program together and then move forward with it, it can be a huge asset for us in many ways.

