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Session Five (September 5, 2010) Team Agenda
Project Progress Report
	1. Accomplishments since last meeting


	a. What were your major accomplishments (action steps) since the last meeting?



	2. Activities between now and the next meeting


	b. What needs to be done in time for the next meeting on October 22?  Who will be responsible?



	3. Successes and challenges
	c. What has gone well so far?

d. What are your major challenges or obstacles?   How do you plan to alleviate these issues?



	4. Project adjustments (if any)
	e. Are you on schedule based on your timeline?  If not, what adjustments do you plan to make?



	5. Team building
	f. Take one question on "All about You" and talk about it. 
g. How well is your Team doing?  How can you work better?  Are you working toward accomplishing the five main AZ LeaderForce objectives?




