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Session Four (July 30, 2010) Team Agenda
Project Initiation
	1. Project identification (at least one, can be multiple)
	a. What is your project or projects?

b. What do you hope to achieve by December?  What do you think the longer-term impact will be after AZ LeaderForce?

c. Is it realistic and achievable for your agency?



	2. Agency signoff


	d. When did your agency’s CEO and board of directors sign off on the project(s)?

e. What are their expectations?



	3. Project objectives and anticipated outcomes
	f. List your project objectives and expected outcomes:



	4. Project timeline and deliverables
	g. What are the major action steps to achieve your objectives?  What is the deliverable for each action step and who will be responsible for completing and when?



	5. Team building


	a. Take one question on "All about You" and talk about it. 

b. How well is your Team doing?  How can you work better?  Are you working toward accomplishing the five main AZ LeaderForce objectives?



