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Session Two (May 7, 2010) Team Agenda
Team Formation
	1. Agency/team introductions (team building activity)


	a. Introduce each member of the Team.

b. Take one question on "All about You" and talk about it.
c. What are some of your expectations, as coaches, champions and agency staff?



	2. Coaching team role agreements


	d. Review and discuss the Coaching Team Roles and Responsibilities (see document).

e. Review and discuss the AZ LeaderForce Team Contract.  Discuss any concerns.  Add any additional important items to your Agreement.



	3. Obtain agreements and commitments


	f. Fill in the blanks on the Agreement: How many meetings.  Head Coach.  Assistant Head Coach.

g. Discuss when and where you will meet outside of AZ LeaderForce meetings?
h. Have each member sign the agreement.



	4. Site visit scheduled


	i. When will your site visit take place?

j. What do you plan to do during the visit?



	5. Team name


	k. What’s a fun name we can call your Team?




