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Teamwork Do's and Don'ts 

First the do's:

To reinforce teamwork and defuse conflict, do: 

· Reserve judgment until you're sure you understand the situation under discussion.

· Acknowledge one another's contributions.

· Deal fairly with problems.

· Display openness to others' ideas and suggestions.

Also: 

· Do make sure everyone has basic collaboration skills, including how to ask open-ended questions, how to practice active listening, and how to get along with others in conflict situations.

· Do create a norm for civility and respect by discussing good behavior, and seeking and rewarding good examples of it.


Now for teamwork don'ts.

To avoid unnecessary conflict, don't: 

· Be aggressive.

· Attack others' ideas and opinions.

· Fail to let others express opinions (with rationales).

· Avoid group interactions (e.g., in hopes of avoiding conflict).

· Dominate the group.

Don't proceed without: 

· A long-term vision.

· Sufficient commitment of time and money to accomplish the mission.

· Adequate planning.

· Adequate coaching and training.

One last do: Constantly evaluate both your output and your process. In short, ask regularly, "How are we doing?"
Groups develops through six stages: 

· Orientation - 1st stage - In a directive style the group receives an outline of their purpose, goals, rules, responsibilities and each members schedule. 
· Forming - 2nd stage - Here group members are learning about each other through verbal and nonverbal communication. A plan develops with group focus on the problem. The leader is directive, tries to facilitate trust and openness, participation and creativity. Different views, ideas, opinions and thoughts are encouraged. 
· Storming - 3rd stage - Members begin to trust and become cohesive. Leader is less directive but refocuses the group and starts to assign tasks. There is concern, criticism, confrontation and conflict in this phase. 
· Norming - 4th stage - Here there is cohesion, commitment and cooperation, and trusting relationships have been established. The leader is less directive & more supportive. Problem solving starts to result in recommendations. 
· Performing - 5th stage -In this stage there is challenge, consideration, creativity & consciousness. Members are active & accept their roles & responsibilities. The leader starts to function as another group member but still praises. Members begin to accept a leadership role. Elements of leadership, such as authority, influence & power become more evenly distributed among group members. Group members become empowered when they participate in the decision-making process.
