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AZ LeaderForce 2009
Coaching Staff/Team Roles and Responsibilities

An AZ LeaderForce Coaches are business or civic leader interested in sharing their expertise with a Blue Ribbon non-profit agency to help improve and expand the agency’s services. The type of service or program can vary based on the agency’s need, but examples include help with strategic planning, process improvements, marketing, staff and board development, technology, and finances.

Pervious AZ LeaderForce participants have stated that being a coach provided a way for them to make a difference in the community and also maximize their time and investment. Coaches will also have the opportunity to interact with other successful community leaders and receive training on advanced leadership concepts by faculty from the University of Phoenix and other guest speakers.

A number of “road maps” have been developed by the CNC to help guide each Coach and Team in their journey to a successful experience.  The following designations are intending to help teams manage their activities, communications, and results.

Head Coach

Selected in agreement with the other members of the Coaching Team, the Head Coach has primary responsibilities in facilitating the activities and external communications of the Team.

Assistant Head Coach

An Assistant Head Coach takes on the responsibilities of the Head Coach in his/her absence.  This will include the role of note-taker to take minutes at meetings and record action items.

Coaches
As part of their Blue Ribbon agency’s Team, a Coach will work to:

· Get to know their agency, while building a relationship with them and other Team members

· Identify ways to help their agency develop capacity in specific areas

· Offer appropriate help based on their expertise and experience

· Serve as an advisor or equipper rather than taking on a specific agency role or responsibility

· Reach out to their community contacts to find other ways to help

· Seek to develop their own personal skills and knowledge about the community

Champions

In addition to providing the same type of assistance as a Coach noted above, a Champion’s primary responsibility is to provide strategic guidance to new Coaches and their assigned agency based on their past experience.  They are required to attend all general AZ LeaderForce meetings but beyond that, their role is to assist the Team on an “as needed” basis.

Agency Representative

Each agency is required to commit a minimum of three individuals who can actively participate in the process.  This should include the Executive Director/CEO (or designee), a key staff person, and one board member.  While different board members can attend each required meeting, the same staff representatives should be present at every meeting.

Agency representatives will work with their Team to help them understand their agency and identify possible projects for them to work on.  Agencies should be careful not to grow dependent on their Team, but work to improve their own capacity to carry on the work after their Team’s service is complete.

