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AZ LeaderForce 2009
Program Overview - Objectives and Topics

Objectives

1. Raise Quality of Life Awareness 



Six Blue Ribbon agencies



Non-profit environmental scanning



Valley’s economic future and demographic changes



Quality of life issues

2. Enhance Personal Leadership Skills



Personal responsibility



Leadership and Ethics 



The essence of integrity



Critical thinking skills



Responsibility vs. accountability



Helping without being overwhelmed



Motivations to serve

3. Create Community Networking Structure



Enhancing collaboration



The world of non-profits



Community development



Community safety nets



Three years of collaboration - 18 Blue Ribbon Agencies

4. Complete Projects Successfully



Coaching team relationships/effectiveness


Managing volunteers


Turning threats into opportunities



Dealing with economic downturns


 
Matching unlimited opportunities with limited resources



Project management



Project Assessment

5. Develop Social Responsibility Acumen



The social responsibility of business



Ethics



Civic engagement



Human diversity



Creating prosperity


Effective volunteerism

Managing people to self-sufficiency
