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AZ LeaderForce Projects and Deliverables

Overview

· Should match the expressed need of agency (preferably something it is trying/planning to do)

· Realistic and achievable with clear objective(s) and anticipated outcome(s)

· Can be the execution of an activity or development of a plan the agency can implement.
· Clear definition what the team plans to complete by the end of the year and what the responsibilities of the Blue Ribbon agency will be moving forward.

Project Outline

Projects should be developed with the following in mind:

1. Project Identification: Creativity of ideas and project appropriateness; project addresses a pressing problem/opportunity and advances the agency’s mission.

2. Project Management: Project was well documented with goals, specific timelines and deliverables; all team members engaged; team demonstrated fun and enthusiasm.

3. Project Results: Project goals were met with clear accomplishments of tasks; increased participant knowledge and capacity; met and/or exceeded the agency’s expectations.

4. Project Long-Term Impact: Agency has the ability to sustain the project on their own; project will have a significant impact on the community and is a model for others.

5. Project Teamwork and Collaboration: Team showed support for one another and other teams; other volunteers were brought in; collaborations with other organizations were formed.

Project “Deliverables” and Due Dates

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	April 24
	Team Formation:

· Agency/team introductions

· Coaching staff role agreements

· May site visit scheduled

· Team meeting schedule (outside of AZ LeaderForce Team meetings)

· Team name

	June 12
	Understanding Your Agency:

· Team presentation to introduce their agencies to AZ LeaderForce Team

· Agency issues and opportunities

· Short list of possible projects (scope and definition)

	July 17
	Project Initiation:

· Project identification (at least one, can be multiple)

· Agency signoff

· Project objectives and anticipated outcomes

· Project timeline and deliverables

	September 11
	Project Progress Report:

· Accomplishments since last meeting

· Activities between now and the next meeting

· Successes and challenges

· Project adjustments (if any)

	October 9
	Project Progress Report (same as above)

	November 6
	Project Progress Report (same as above)

	December 4
	Final Project Presentation:

· Review based on project outline

· Self-discoveries—lessons learned


