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2009 Session One Deliverables

Team Formation
	1. Agency/team introductions


	a. For Coaches/Champions, what’s one thing you learned about your agency and its staff?  For Agency staff, what’s one thing you learned about your volunteers?

b. What are some of your expectations, as coaches, champions and agency staff?



	2. Coaching staff role agreements


	c. List who will take on each assignment below:

Head Coach: _______________________________________

Assistant Head Coach (notetaker): ________________________________

Other specific assignments:

d. How will you communicate as a team?  Who will coordinate?



	3. May site visit scheduled


	e. When will your site visit take place?

f. What do you plan to do during the visit?



	4. Team meeting schedule 


	g. Do you plan to meet outside of the remaining 6 AZ LeaderForce meetings?  If so, how often?



	5. Team name


	h. What’s a fun name we can call your Team?




