[image: image1.jpg]AL

Arizona

" V" Leaderrorce

The
Collaboration
for a New Century








2009 Session Seven Deliverables

Final Project Presentation
	1. Project Presentation Outline
	a. Project Identification: How creative and appropriate was your project?  Did it address a pressing problem/opportunity?  Will it advance the agency’s mission?

b. Project Management: Was the project was well documented with goals, specific timelines and deliverables?  Were all team members engaged?  Did the team show enthusiasm and have fun?

c. Project Results: What was accomplished?  Were the project goals met with clear accomplishments?   Did all participants increase their knowledge and capacity?  Did the project meet or exceed the agency’s expectations?

d. Project Long-Term Impact: Will the agency have the ability to sustain the project on their own?  Will the project have a significant impact on the community and will be a model for others?

e. Project Teamwork and Collaboration: Did the team show support for one another and other AZ LeaderForce teams?  Were other volunteers brought in?  Were collaborations with other organizations formed?



	2. Project Presentation
	f. Who will prepare the PowerPoint presentation for December 4?  Which team members will be responsible for what section of the presentation?



	3. Self-discoveries—lessons learned
	g. What role did you have in the project and what were you able to accomplish?

h. What did you learn from the experience?  Did it change you?  How?

i. What lasting impact will your project have on the community?




