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2009 Session Three Deliverables

Project Initiation
	1. Project identification (at least one, can be multiple)
	a. What is your project or projects?

b. Is it realistic and achievable for your agency?



	2. Agency signoff


	c. When did your agency’s CEO and board of directors sign off on the project(s)?

d. What are their expectations?



	3. Project objectives and anticipated outcomes
	e. List your project objectives and anticipated outcomes:



	4. Project timeline and deliverables
	f. What are the major action steps to achieve your objectives?  What is the deliverable for each action step and who will be responsible for completing?




