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2009 Session Two Deliverables

Understanding Your Agency
	1. Team presentation to introduce their agencies to AZ LeaderForce Team


	a. What is the mission of your agency?

b. What are its goals and objectives?

c. What are its major programs?

d. What kind of impact has it had on the community?

e. What form will you agency presentation take on July 12?  Who will do what part in the presentation (all are expected to participate)?



	2. Agency issues and opportunities
	f. Briefly, what are the agency’s major strengths?


	g. What are the agency’s weaknesses?



	3. 
	h. What are the agency’s opportunities?


	i. What are the agency’s threats?



	4. Short list of possible projects (scope and definition)
	j. What are the possible projects your agency shared with the team?

k. Are there any additional projects that could be taken on?

l. What is your project short list (include scope and definition)?




