
A Continuum of Care 
for Youth at Risk



We serve
Homeless, Runaway,  Abused, Abandoned, 
Troubled, Neglected, At-risk males and females 
ages 12 to 25 in Maricopa County



FYI – SWOT analysis

A comprehensive SWOT analysis has been 
completed and is available for sale ($89.95)



Selected Projects

• Low Barrier Shelter
– Business Plan

• Donated Goods Management System
– 90% complete
– Partnership with Salvation Army

• Refinancing Strategy
– Utilize Board/referrals from Tumblers team



Next steps…

• Received Board & CEO approval

• Build Business plan
– Continue discussions with partnering agency



“All About You”

“It’s not about me”



Thank you


